From what if?
to what now?

When security
architecture
stalls deals




From what if? what now?
OEM readiness scenario

Picture this
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Traditional fix

Custom security work that compounds

To keep deals alive, OEMs typically
respond with tactical fixes.

CONVENTIONAL PLAYBOOK ACTUAL RESULT
Customer-specific Fragmented codebases,
security adaptations higher defect risk
Proprietary protocols Ongoing operational and

liability burden

Custom compliance documentation Repeated audits, inconsistent
outcomeslnteroperability breakdown

Security treated as differentiation Increased buyer hesitation, slower sales

Each new utility adds marginal
revenue—but also compounds
cost and complexity.

Learn more at: Ctrusted—energy.org (})
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A security foundation buyers already accept

Standards-based
trust and identity

Interoperable
by default

Procurement-ready
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